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'THIRD EXTENSION REQUEST FOR NO EMBER 27, 2012 BOARD MOTION - L
, EXPANDING THE JUST IN REACH PROGRAM THROUGH PAY- FOR-SUCCESS ‘

On November 27, 2012, by motron of Supervnsors Mark Rldley-Thomas and Don Knabe )
- with -amendments by Supervnsor Zev Yaroslavsky, the Board directed the ‘
*Chref Executwe Offlcer (CEO) and County Counsel |n conjunctron with- the Sherlff andg
'consultatlon wrth “Third Sector Capltal Partners to examlne the feasrblhty of
implementing a F’ay«for-Success contract WhICh would’ Ieverage phllanthroplc funding to SN
expand the Just In Reach program to serve 250. additional persons a year and report " .
back to the Board within 60 days. The reg ortishould ‘identify changes to County fiscal, L
contract, and other policies and proc dures uld be required for: |mplementat|on ]
- The report should reflect the leveraging of philanthropi¢ funds for'the initial financing of .~
- the expansion; include a budget and delineate all financial requirements, including'any - -~
~ - initial and ongoing County investments; identify outcomes and metrics to be tracked and - -
~ evaluated and specn‘y the evaluation mechanism; and include a: clear scope of work
~which identifies the- program ‘beneficiaries, lead agencies, mutual- respon3|b|I|t|es and.
the housrng and. servuces dellvery and outreach strategtes to be used. '
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An assessment of the exrstlng Just In Reaoh program has been conducted to determlne '
its readiness for a Pay—for-Success initiative. A work group consisting of CEO, Sheriff,-

Corporatlon forJSupportlve Housing, Volunteers of Amerlca and Amity Foundation staff -~ -
- was -convened and found that partlmpatlon in the program led to lower rates  of ‘
recidivism when oompared to the general inmate . populatlon “Only 24 percent-of
mrnates who ' participated in the Just In Reach program were re-convicted within.

12 months of their release, while 65 percent of the general- inmate population were

re- convrcted wnthln 12 months of their release As reduced rates of remdlwsm leads to;‘_ '
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direct savrngs to-the- jalls as weII as rndrrect savrngs to other Departments such as the
~ Department of Mental Health, the Department of Health Services, and the Probation
* Department, the work group has determlned that the Just In Reach program is a strong
- candidate for a Pay—for—Success rnrtratrve . S
In preparatron for a Pay—for—Suc\cess rnrtratrve the work group rs in the process of
strengthening the Just In Reach program design- and operational infrastructure,
':rncludrng developing and implementing a data collection and outcome tracking process.
- -As such, it has been determined that additional time is needed to develop. and finalize
. the report back; therefore we request an extensron to October 29 2013 in thrs effort:
If you have any questions or Vneed addrtronal rnformatron your staff may contact Antoniia |
'erenez at (213) 974-7365, or via email at arrmenez@ceo lacountv gov. '
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